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Introduction
This is a briefing to summarise Fit for my Future’s approach to developing proposals
around inpatient mental health beds in the county for adults of working age with a
significant mental health condition.  We now need to deliberate our case for change
and proposals prior to public consultation.  As such, we are recruiting a Stakeholder
Panel made up of representatives from service users, carers, frontline professionals
and groups/organisations that support mental health.  The role of the Panel will be a
discussion forum only and it will not hold any decision-making responsibilities.

Aims and Considerations
The key aim of the pre-consultation engagement process is to ensure a robust and
transparent  approach  that  will  enable  stakeholders  to  shape  options  for
consultation.  It is in the informative stages in terms of how the services may be
provided and where they could be located.  Therefore, it is an ideal point to gather
insight to help shape the service model from the perspective of service users and
representatives of those organisations that support mental health services.  This is
not formal consultation from which a decision will be made.  It is instead the process
of engagement,  pre-consultation, to develop options to take through South West
Clinical Senate and NHS England Assurance processes.  Those options would then be
taken to  full  public  consultation,  which  would  follow with  a  consideration phase
before any final decision is made.

It  is  vitally important  that stakeholders are given an open forum where they can
discuss their views, experiences and concerns whilst taking on board the viewpoints
of others.  We value the involvement of our local Councillors and MPs, and so will
take steps to ensure you are kept up to speed and your feedback is taken on board.



However, we wish to ensure that where possible we do not introduce locality or
political bias to the Panel and therefore, we ask kindly that you do not attend the
Panel events.  We are happy to speak to you on a 1-2-1 basis and if you would like
more information please contact us on somccg.fitformyfuture@nhs.net

Approach
In order to ensure that stakeholders have been fully able to shape any proposed
options taken to consultation, we will deliver the following approach:

 Stakeholder Panel – A Stakeholder Panel will be recruited made up of people
who represent  forums,  groups and organisations that  have a stake in local
mental health.  Invitations will go out to representatives and we are looking to
recruit up to 50 members.

 Panel  Mix –  Fit  for  my  Future  has  worked  with  Somerset  CCG,  Somerset
County  Council,  Somerset  Partnership,  MIND  and  other  networks  to  help
achieve the right mix of participants.

 Panel Events – The Panel has been asked to meet twice initially.  The first
event  will  focus  on  gathering  their  insight  into  the  Case  for  Change  and
understanding their initial concerns and suggestions.  We will also discuss our
proposals and how they may be evaluated.  The insight from that event will be
fed back into the options appraisal process, so that a model of care for mental
health inpatient beds for people of working age can be shaped.  The Panel will
then meet a second time to help shape our consultation strategy.  The insight
from  the  Panel  events  (with  the  feedback  from  the  other  engagement
activities)  will  be  presented  alongside  clinical  evidence  to  the  South  West
Clinical Senate and NHS England and help to develop options for consultation.

 Political and Other Stakeholders – The CCG and Council will ensure all other
stakeholders  including:  councillors,  MPs,  OSCs,  GP members  and governing
bodies are updated throughout this process.  

Timeframes
 May/June –  development  of  the  Case for  Change  summary,  all  supporting

documentation, stakeholder mapping and recruitment for the Panel
 July – Panel events and modelling work
 August – NHS England Stage 2 Assurance submission
 October to mid-December / February – this may be the timeframe for formal

public consultation dependent on NHS England feedback.


